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System of Care 

  

A spectrum of effective, community-based services and supports 

for children and youth with or at risk for mental health or other 

challenges and their families, that is organized into a 

coordinated network, builds meaningful partnerships with 

families and youth, and addresses their cultural and linguistic 

needs, in order to help them to function better at home, in 

school, in the community, and throughout life.(Stroul, Blau & 

Friedman, 2010) 



System of Care – Core Values 

 

1. Family driven and youth guided, with the strengths and needs 

of the child and family determining the types and mix of 

services and supports provided 

2. Community based, with the locus of services, as well as system 

management resting within a supportive, adaptive 

infrastructure, processes, and relationships at the community 

level 

3. Culturally and linguistically competent, with agencies, 

programs, and services that reflect the cultural, racial, ethnic, 

and linguistic differences of the populations they serve to 

facilitate access to and utilization of appropriate services and 

supports 

 



INDIANA SOC HISTORY 

 

 Development of SOC (1996) 

 

 Children’s Mental Health Initiative Grants 

  Circle Around Families 

  Dawn Project 

  One Community One Family  

  SOC Expansion Grant 

 

 

 



CA-PRTF Timeline  Year One 

CA-PRTF – Community Alternative-Psychiatric Residential 

Treatment Facility 

 

◙ Section 6063 of the Deficit Reduction Act (DRA) of 2005 

authorized CA-PRTF. 

◙ Initial award $21 million 

◙ Enrolled first client January 31, 2008 

◙ 40 Access Sites identified around State 

◙ 77 unduplicated participants year one  



CA-PRTF Timeline  Year 2- 4 

 

 CA-PRTF – Community Alternative-Psychiatric Residential 

Treatment Facility 

 

◙ 329 unduplicated participants in year two  

◙ Added 26 Access Sites in year two 

◙ Services available Statewide year three 

◙ 620 unduplicated participants in year three 

◙ June 2011 submitted Sustainability Plan 

◙ 779 unduplicated participants in year fou 



Sustainability Grant 

 

◙ PRTF Transition Waiver began October 1, 2012 to sustain 

services to those enrolled in CA-PRTF 

◙ Money Follows the Person-PRTF (MFP) began December 

2012 (Division of Aging/DMHA) 

◙ Children’s Mental Health Initiative (DCS) 

◙ Wraparound Practitioner Certification Program: Over 120 

Wraparound Facilitators started the certification process 

(February 2012) 

◙ 1915(i) Child Mental Health Wraparound Services State Plan 

Amendment approved 2013 by CMS 



INDIANA SYSTEM OF CARE 

IN SOC Strengthening Our Communities 

 

 

Vision – All young people, surrounded by supportive adults, 

achieve wellness, engage in their community, and together 

promote wellness for generations to come. 

 

Mission – To model and provide leadership, guidance, technical 

assistance, policy and change, at the state level to ensure that 

local SOCs are available for every child, youth, young adult 

and their families. 

 



SOC Strategic Plan 

SOC Expansion Planning Grant, July 2013 

 

Feedback gathered from across the State: 

 

 SOC Search Conference 

 

 Regional Focus Groups 

 

 SOCIS 

 

 Mid-Course Reveal 



Collaboration 

 

 Accountability 

 

 

 Partners 

 

 

 Shared Vision 

 



Values 

 

 Core Values 

 

 

 Guidance 



Supports & Services 

 

 

 Access to Services & Supports 

 

 

 

 Promote Positive Mental Health 

 



Workforce 

 

 Well Staffed 

 

 

 Cross Trained 

 

 

 Professional Development 



Finance 

 

 Braided & Blended Funding 

 

 

 External Resources 



Social Marketing 

 

 Raise Awareness & Change Behavior 

 

 

 DMHA Website 

 

 

 Social Media (Facebook, Twitter, Instagram) 

 



Local Governance 

 

 Meaningful Feedback 

 

 

 Network of Peers 

 

 

 Educate & Support Local Governance 

 



C.M.H.A BOARD 

 

Children’s  

   

  Mental 

    

   Health 

     

    Advisory 

     

     Board 

 



SOC Sub-Committee 

 

 38 Key Contacts 

 

 

 92 Indiana Counties 

 

 

Cornerstone of Community 



SOC Local Governance 

 

Community Stakeholders 

 

 SOC Consortium 

 

SOC Policy Development 

 

 Families 

 



Provider Connections 

 

 How can I get involved?  

 

 

 What’s my role in the local SOC? 

 

 

 Next Steps for Indiana’s SOC 



THANKS 

Questions can be directed to: 

DMHAyouthservices@fssa.in.gov 

 Toscha Wilkins, SOC Grant Program Director 

 Julie Bandy, Youth Provider Services 

 Rebecca Buhner, Assistant Deputy Director YS 

 

For more information on Indiana’s System of Care: 

 http://www.in.gov/fssa/dmha/2754.htm 

 

To obtain a printable training certificate:   

 (Insert link) 

mailto:DMHAyouthservices@fssa.in.gov
http://www.in.gov/fssa/dmha/2754.htm

